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CROWBOROUGH U3A
Registered Charity No. 1128386
MINUTES OF THE SEVENTEENTH ANNUAL GENERAL MEETING
 THURSDAY 20st March 2025
At 2.00 pm at the Community Centre, Pine Grove, Crowborough
Jane Lazell welcomed members to the meeting. 
1. Apologies for absence: 
There were apologies from Martin Castle, Trevor Probert, Sandie Thomas, Margaret Bird, Celia Witts
2. Minutes of the 2024 AGM.  These had been available on the website, and in packs sent through the post.   There were no questions regarding the Minutes of the AGM held on 21st March 2024 so these were accepted as a true record. Seconded by Penny Roberts.
3. Chairman’s report:  Jane Lazell’s report had been posted on the website and circulated to non email members...  There were no questions from members.  Jane thanked everybody for their support over the last three years in her role as Chairman. She stated that she had learnt a lot in her role.  She said that she was able to carry out her duties due to the support of members and the committee and asked that members supported the new committee. 
4. Treasurer’s Report:  
Trevor’s report had been posted on the website and circulated to non email members.  In Trevor’s absence Rob Stone reported that the bank balance was healthy at the moment.  Rob highlighted a couple of points from the report, mainly that membership numbers had stabilised, but have now risen. We now have about 800+ members.  He said that we were holding the subscription at £15 for 2025-2026.  Because the cost of postage was always an issue he asked that if members were happy and able to receive emails instead of hard copies of documents, that they let us know.  The groups would prefer to use email as much as possible.  He said that the CCC had done a lot to support Crowborough u3a.  It will be Crowborough u3a’s 20th anniversary in 2026. 
  5.    Election of Officers:
The following Officers had been nominated, and proposed and seconded

Chairman 

Trevor Probert, nominated by Jane Grey and Lynne Thorpe, 
Seconded by Margaret Bird 
Vice Chairman
 
Brian Child, nominated by Kim Read, seconded by Marie-Rose Bunce 
Treasurer 

Rob Stone, Martin Barlett,   seconded by Tony ?
Business Secretary 
Yvonne Stone Nominated by Martin Bartlett , seconded by Susan Horne
Committee Members: -  
Voted for en bloc,   Nominated by Daphne Osmand, Seconded by Kim Read
Group Coordinators:

Colin Condon
New Group Convenor    
             Kim Read
Speaker’s Secretary 

Jenny Bartlett

Asst.  Speaker’s Secretary 
Kathryn Willig
Trips and Travel:

             Lynda Lenton  
Membership Secretary

Stephan Butler   
Newsletter Editor                         Stephan Butler
Database Manager

Martin Castle
          
Committee Member

Sally Child

(without portfolio)
 
 
Webmaster



Paul Penrith

There were no absentions in regard to any of the above nominations.  No members voted against. Motions approved – All Officers and Committee members duly elected.
Resolutions
· Treasurer’s Annual Report and Accounts for the year ended 31 October 2024. Acceptance was requested and the accounts were approved.

· Annual subscription for 2025-2026 to remain at £15.
· Amendment to the constitution : There were no Amendments to the Constitution.
The above Resolutions were accepted.
Any other business.

Brian Child expressed thanks to Jane Lazell for her time as Chairman over the past three years.
Jane will continue on the committee as East South East Representative.

Jenny Bartlett took a poll about start times of the monthly meetings by a show of hands. There was a unanimous vote to revert back to the original start time of 2 p.m. with coffee/tea, then speaker at 2.30.
There were no questions from members.

The AGM closed at 2.25 p.m.

Signed ……………………………………………      Date …………………………….
